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SECTION A: INTRODUCTION 

1 Background information 

The Joined Up conference took place on Saturday 9th March 2019 at the Philadelphia 

Conference Centre in the Diocese of Sheffield. This was the fourth Joined Up Conference 

and was run by a small committee including representatives of the Church of England, 

United Reformed Church, Christians and Sheffield Schools (CaSS) and Scripture Union. The 

conference was aimed at children's, youth, families and schools' workers in the Sheffield 

Diocese and surrounding regions. The keynote speakers were Mary Hawes (Church of 

England) and Geoff Brown (Scripture Union). Delegates chose to attend up to 3 from 21 

workshops offered on a wide range of topics.   

2 Method of evaluation 

The evaluation method used was questionnaire. Each delegate received a delegate pack at 

the beginning of the day with information about the day. This included a feedback form 

consisting of a single sheet of A4 paper printed on one side with questions that gathered 

quantitative and qualitative data. The feedback form was on pale blue paper and this made 

it easy for delegates to locate it within their packs. Delegates' attention was specifically 

drawn to the feedback form following the afternoon keynote presentation and were given 

ample time to complete it during the closing section of the conference. 92 completed 

feedback forms were collected from delegates before they left the event.  52 feedback 

forms were anonymous and 40 contained personal information including email addresses 

and telephone numbers so that details of future training could be received.  The completed 

feedback forms were analysed three weeks later by a trustee of Christians and Sheffield 

Schools not involved in the planning or delivery of the conference. Analysis was undertaken 

question-by-question by categorising delegates' responses to identify key themes.  

Recommendations for the conference organisers have been made where these arose from 

analysis of responses.   

3 Quality of data 

Each of the 92 completed feedback forms when analysed were found to provide genuine 

feedback from delegates. The overwhelming majority of forms taken as a whole were highly 

positive of the conference. Where suggestions for improvement were made these were 

entirely constructive and helpful. The feedback collected was therefore found to provide 

data that was trustworthy. Some specific questions on the feedback form were incorrectly 

completed or omitted by significant numbers of delegates and this presented some 

difficulties for data analysis. This was particularly the case where quantitative data such as a 

numerical score for overall satisfaction or a mark out of ten for workshops attended was 

elicited. Where particular issues with the validity or reliability of data were found to arise 

they have been identified on a question-by-question basis alongside the presentation of 

results. Suggestions for improving the design of the questionnaire have been made as a 

recommendation in order to strengthen the validity of data, particularly quantitative data, 

in future years. 

 



SECTION B: PRESENTATION OF RESULTS AND COMMENTARY 

1 How did you hear about the Joined Up conference? 

86 responses (out of 92 completed feedback forms) were made to this question. 

Responses were a single word or short phrase of free text in the space provided. 

These were categorised. 

 Number Percentage 

Facebook/email 22 26 

Friend/colleague 21 24 

Church/Diocese 20 23 

Been before 16 19 

Other organisation 7 8 

Totals responses to this 

question 

86 97* 

* Does not total to 100 due to rounding. 

19% of delegates responding to this question indicated that they had attended a 

previous Joined Up conference, with some stating that they had attended up to four 

previous conferences. Additionally, more than 40% of delegates stated that they 

were recommended to attend by a friend or colleague who had previously attended.   

Such a high proportion of repeat attenders is testimony to the high regard in which 

Joined Up is held. It does also present challenges to conference organisers to ensure 

that content remains relevant to previous attenders. 

Social media continues to be an important means of promoting the conference. This 

is particularly the case where publicity is hosted or signposted on the websites of 

partner organisations such as Diocese, churches and mission groups. 

2 Overall, how satisfied were you with the conference? 

80 responses (out of 92 completed feedback forms) were made to this question. 

Responses were by circling a number from 1 (not at all satisfied) to 10 (highly 

satisfied). Responses have been presented as a frequency table and cumulative 

frequency table. 

 Number Percentage 

1 = Not at all satisfied 0 0 

2 0 0 

3 1 1 

4 0 0 

5 1 1 

6 4 5 

7 8 10 

8 20 25 

9 21 26 



10 = Highly satisfied 25 31 

Totals responses to this 

question 

80 99* 

* Does not total to 100 due to rounding. 

 

 Cumulative percentages 

At least 6 97 

At least 7 92 

At least 8 82 

At least 9 57 

10 = Highly satisfied 31 

 

The responses indicate high levels of satisfaction with the conference overall with 

31% of delegates responding to this question by selecting 10 (highly satisfied); 57% 

selecting at least 9; 82% selecting at least 8; and 92% selecting at least 7.   

Those feedback forms of the 6 delegates who selected scores of less than 7 for 

overall satisfaction were located to identify possible reasons. The coldness of the 

main hall was identified as one factor by these delegates. A perceived lack of energy 

or passion of the keynote presentations was another. Other factors related to 

particular workshops being pitched below their level of expertise and 

disappointment that the Risky Relationships workshop didn't run.   

3. What was the most beneficial part of the day? 

64 responses (out of 92 completed feedback forms) were made to this question. 

Responses were made by free text in the space provided. Significant numbers of 

delegates omitted to respond to this question whilst others identified more than 

one issue. The phrasing of the question led some delegates to identify the part of 

the day they enjoyed most rather than the part most likely to impact their ministry 

with children and young people. The responses were therefore found to lack 

validity, although they still provided data that was trustworthy. Responses were 

categorised. 

 Number Percentage 

Workshops 36 56 

Keynote presentations 13 20 

Sharing with 

others/networking 

9 14 

Worship 4 6 

Leaders/hosts 1 2 

Sign language 1 2 

Totals responses to this 

question 

64 100 

 

Workshops were selected as the most beneficial part of the day by 56% of the 



delegates responding to this question. This included those who identified a 

particular workshop session as highly beneficial as well as those selecting 

workshops more generally without naming particular sessions. A number of 

different workshops were specifically selected as being the most significant part of 

the day by some delegates including principles and practices of youth ministry, just 

listen, Godly play, messy church, funding a project, mental health (supporting young 

people to develop coping strategies), open the book, understanding adverse 

experiences and their impact on children's emotional well-being and mental health 

(trauma). 

 

Keynote presentations were selected as the most beneficial part of the day by 20% 

of the delegates responding to this question. This included those specifying the 

morning keynote, the afternoon keynote and both keynotes as most beneficial. 

 

 4. Please give a mark out of 10 for each of the workshops you attended. 

  

80 responses (out of 92 completed feedback forms) selected a mark out of 10 for 

the workshops they attended. The remaining 12 forms ticked to indicate the 

workshops attended but did not provide marks. The question posed was unclear on 

what criteria the workshops were being marked (appropriateness of content, quality 

of presentation, relevance to practice). It was seen that delegates who had attended 

previous Joined Up conferences gave lower marks than delegates attending for the 

first time and this could be attributed to the perceived appropriateness of the 

content for more experienced practitioners rather than for the quality of the 

workshop in itself. For these reasons the validity of the data as quantitative 

measures were questionable. Nevertheless the marks obtained, whilst not found to 

be reliable for making comparisons between workshops, were useful in showing the 

range of marks recorded by delegates within a particular workshop. 

 

Workshop 1 

 

 1 2 3 4 5 6 7 8 9 10 

Children's ministry   2 1 0 1 2 5 2 2 

Principles and practices of youth 

ministry 

      2 3 1 3 

Family ministry  1 1 1 2 2 0 9 3 1 

School ministry       2 4 1 1 

Just listen?!       1 2 4 6 

Gen Y       1 1 1  

What happens now? A personal 

response to bereavement 

        2 6 

Godly Play          1 

 

  Workshop 2 

 



 1 2 3 4 5 6 7 8 9 10 

Insights into generation Z      1  2 1 2 

Messy Church    1 0 0 1 4 2 3 

Funding a project         2 4 

Mental health: supporting young 

people to develop coping 

strategies 

     3 3 11 3 7 

Using virtual reality in youth 

ministry 

          

Open the Book        1 0 2 

Understanding adverse childhood 

experiences and their impact on 

children's emotional wellbeing 

      3 4 1 7 

Sharing faith at home       1 2 5 2 

   

  Workshop 3 

 

 1 2 3 4 5 6 7 8 9 10 

Fun for under a fiver (youth)     2 2 0 5 4 3 

Working with autism           

Mental health - trauma      1 2 2 7 6 

Risky relationships – avoiding 

abuse 

          

Developing work with toddlers 

(under 5's) 

     3 1 2 9 6 

The value and impact of school 

chaplaincy 

      1 1 0 2 

Young people, mission and social 

action 

   1 0 2 3 2 3 2 

Godly Play       1 0 2 2 

 

  All workshops showed a positive skew in the distribution of marks with more marks 

  of 8 or above than marks below 8. All workshops recorded at least one mark of 10 

  (with the exception of Gen Y where a mark of 9 was recorded). 

 

Workshops with the highest range of marks were those most likely to have the 

broadest appeal (e.g. family ministry, children's ministry, Messy Church). It was seen 

that low marks for these workshops tended to be awarded by more experienced 

practitioners who had attended previous conferences. This is likely to reflect their 

perception that sessions were pitched at beginning practitioners rather than a 

reflection on the quality or presentation of the workshop. 

 



5. Please comment on any of the workshops you attended. 

  

Responses were short sentences or phrases of free text in the space provided. These 

were chunked to identify key themes. 

 

Adjectives used to describe workshops included engaging, encouraging, interesting, 

practical, helpful, inspirational, brave, insightful, excellent, informative and 

enlightening, 

 

Many workshops were singled out for specific praise. 

 

We got to know the importance of listening and we show our level of 

interest by body language. 

Open the Book very interesting. 

Work with toddlers was very inspirational. 

Bereavement – brave and insightful. 

Mental health coping – excellent speaker. 

Gen Y informative 

Mental health supporting young people – excellent. 

Loved learning about Open the Book. 

Took a lot away from Just Listen. 

Using social media in youth work was a superb part of Gen Z workshop. 

Deeply moved by the workshop on bereavement – bought the book. 

[Bereavement] was an absolute jewel. All of God was in their giving to us. 

Youth ministry was extremely helpful and loved the focus on prayer. 

Trauma was brilliantly delivered and a difficult topic was handled extremely 

well. 

Thank you so much to Dave and Louise for sharing their personal story and 

facilitating such a helpful workshop. It was a safe space, full of useful 

information. 

Really enjoyed Youth Ministry – felt inspired. 

Social action workshop was really interesting. Good talk/presentation. 

Under 5's was great and really inspirational. 

Gen Y very well put over … gave some thoughts for the future. 

Funding a project – really really helpful. 

Inspiring sharing faith at home. 

Funding a project – very good and learnt a lot. 

Loved Just Listen. 

Loved Godly Play. 

Excellent workshop on working with toddlers rooted in Scriptures and prayer 

- great examples of the experience of growing this ministry. 

 

Delegates appreciated the relevance of workshops to their own ministries and the 

practical ideas suggested. 

  

 Workshops were really good; very useful and engaging. 

 Loved principles and practices of youth ministry – really practical and helpful. 

 Good practical ideas in fun for under a fiver. 

Some great ideas. 



Really useful – lots of practical ideas not just theory. 

Messy Church gave lots of good ideas. 

Mary Hayes' workshop was so useful, full of practical tips and 

recommendations. I will definitely use lots of these. 

All very relevant and helpful for where I am at the moment and the things I 

am praying about as I take my ministry forward and seek God. 

All workshops were excellent and very relevant. It's encouraging to know 

there is so much excellent advice and support out there. 

Mental health [trauma] excellent. Really good to understand how to help 

children going through trauma. 

Developing work with toddlers – some interesting info that could be useful. 

Funding a project was great, really useful. 

 

Delegates appreciated workshops that built upon their own experiences. 

 

Mission and social action was very encouraging. They asked us for our 

experiences then gave us new ideas. 

Principles and practices of youth ministry – was great to learn and interact 

with one another about our youth. 

 

Handouts were appreciated where these were made available. The need for 

handouts and/or copies of PowerPoint presentations was identified in some cases 

where these were not provided. 

 

Really helpful resources on mental health seminar. 

Mental health [coping strategies] learned a lot and was signposted to a lot of 

websites for extra info. 

Would be nice to have a handout of each talk attended. 

Would be handy to have had leaflets or copy Power-points. 

 

More information on the content of workshops was identified as a need to better 

inform workshop choices made. 

 

Better descriptions [were needed] for choosing. 

More information about what the workshops are actually about [are needed 

to inform choosing]. 

Clearer description of content of workshops [was needed prior to choosing]. 

 

Some delegates expressed the need to be stretched further, particularly 

experienced practitioners who had attended Joined Up in previous years. 

 

Would like seminars/workshops that go deeper. I've covered quite a lot of 

the topics and would like more.  

Would love to go deeper with some of the topics instead of just a taster. 

Godly Play was really experiential, just wanted more time to discuss how 

children interact, etc.. 

Mental health was good but needed to point towards information or have a 

part 2. 

I've been every year and feel like I need workshops that go deeper - could 



there be two streams of seminars. E.g. one for experienced workers in the 

topics, one for novices? 

 

6.  What did you think of other parts of the day? (Keynote presentations, worship, 

 short stories, lunch etc..) 

Any other general comments? 

 

Responses were short sentences or phrases of free text in the spaces provided. 

These were chunked to identify key themes. 

 

Both Keynote presentations were widely appreciated. 

 

Enjoyed both keynotes. 

Excellent. 

Keynote presentations were very good. 

Keynote speakers were very good. 

Keynote speakers both interesting. 

Keynotes excellent. 

Loved the keynote presentations. 

Very good – helpful and inspiring. 

Fabulous. 

All very helpful and engaging. 

Keynote speakers were interesting to listen to. 

1st keynote was particularly thought provoking. 

1st speaker very good. 

Mary's presentation was really helpful. 

Excellent beginning talk. 

Good in the afternoon. Was really good talking about our responsibilities as a 

shepherd. 

Enjoyed final keynote – reminder of our responsibility as shepherds. 

 

Keynote presentations by their nature can be less interactive and participative than 

other parts of the day. This was identified as an issue by a small number of 

delegates. 

 

Keynote presentations lacked energy and were not engaging. 

In general was good, just could have more passion for God and the Gospel. 

2nd keynote presentation was a bit dry. 

 

Worship was widely appreciated. 

 

Worship was great!! 

Great worship. 

Enjoyed worship. 

Worship amazing. 

Great band. 

 

Short stories were widely appreciated 

 



Great to be inspired – short, sharp presentations. 

Loved short stories. 

Stories inspirational. 

Always love the short stories. 

Enjoyed listening to the 4 min stories. 

Short stories are always interesting when they are local. 

Interesting stories. 

Short stories inspiring. 

Short stories were interesting and inspiring. 

Liked short stories. 

Short stories were really interesting and encouraging. 

 

Lunch was widely appreciated. 

 

Yummy lunch. 

Lunch good. 

Lunch was great. 

Lovely thank you for lunch. 

Great lunch. 

Lunch was great and coffee good. 

Loved the lunch. 

Lunch was excellent and well presented. 

 

Suggestions for increasing the variety of lunch choices were made, particularly by 

delegates with dietary needs. 

 

Lunch needed another non-meat option like tuna for pescatarians. 

Please can I have fruit with lunch? 

Lunch wasn't very filling if you were gluten-free as no carbs. Can you get GF 

sandwiches? 

Last year I liked the Danish pastries and fruit! But lunch was yummy! 

 

The opening remarks by Huw Thomas on LGBT+ was commented on positively by a 

number of delegates. 

 

I thought the controversy was dealt with very well on the day. 

It was really helpful to hear Huw Thomas at the start. 

Absolutely spot on opening from Huw. Thank you. 

Much appreciated how the issue was dealt with at the beginning in a 

contrite, humble and very honest way. 

 

LGBT+ remains an area on which Christians hold strong and differing views. 

 

I was really disappointed to see a book criticising same-sex marriage at the 

CLC stall (right at the front) but pleased that Huw asked for it to be moved. 

Unfortunate and disappointing to have to ask for extremely Conservative 

literature to be withdrawn from the CLC stalls. 

 

Several delegates commented on the coldness of the main hall, particularly in the 



morning. The need for noisy heaters to remain on during the morning was seen as 

contributing to difficulties with acoustics in the main hall. 

 

Main hall was quite chilly. 

Warmer environment, quite cold in conf hall. 

It was cold at times! 

Very cold to start with. 

Warmer please. 

Venue was cold and draughty but hosts very welcoming. 

Remember to wear warmer clothes. 

It was very cold! 

Very cold in main hall for opening session. 

Warmer! Noisy heaters. 

The venue had background noise that made hearing the speaker difficult for 

those with hearing aids. 

Team and stallholders chatting during keynote was a bit rude and quite 

distracting! 

Acoustics difficult in main room. 

Sort out the heating noise in the training hall! 

St John's ambulance a little noisy at final keynote. 

 

 The hosting and general organisation of the day was widely appreciated. 

 

Well-organised programme – no weaknesses. 

Well organised with enough breaks so it was not too exhausting. 

Everything so well timed which I like. 

Thank you to all the team who put this together – especially with the 

difficulties that happened this year. 

Thank you so much to the people who organised this day and helped us find 

our workshop rooms. 

Thank you so much for organising – was fab! 

I appreciate this conference so much – I always feel I leave with ideas for my 

church and family. 

Great day. 

Enjoyed the whole day. 

Thoroughly enjoyed everything. 

The whole day was amazing. Organised really well, excellent quality of 

speakers. 

Well done on a well-organised inspiring conference. 

Great day and organisation! Thank you! 

 

The marketplace of stalls was valued by a number of delegates. 

 

Helpful resources. 

Useful stalls thank you. 

Not as many market stalls this year. 

Useful to have stalls – could have more. 

 

Sign-language interpreter was recognised as modelling inclusive practice. 



 

Enjoyed signing of songs at front. 

Thank you to the signing team as I did it a long time ago and it just bought a 

passion back. 

Good to see sign-language. 

 

7.   Do you have any suggestions for workshops? 

 

Using music with children and young people. 

Worship/music for all ages. 

LGBT support for young people 

Domestic violence/coercion of young people 

Autism 

More workshops on all aspects of additional needs. 

Gender issues and under-age sex. 

Kitchen Table project (Care for the Family). 

Autism and special needs – how to integrate. 

Discipling youth and getting them excited about their faith. 

Prayer Space (i.e. providing a Prayer Space at the conference). 

Initiating children/families work – how to get started. 

Hope Sheffield. 

    



SECTION C: SUMMARY OF CONCLUSIONS AND RECOMMENDATIONS 

Recommendations are made for the organising committee to consider. They are made in 

the order in which they arose through analysis of the feedback forms. Tie order in which 

they are made does not reflect a ranking in importance of the recommendations. 

1.  The questionnaire should be reviewed to improve layout, particularly the earlier 

 questions on the feedback form. Numbering questions and improving spacing 

 between them may increase response rates to some of the early questions and in 

 doing so improve the validity of quantitative data. 

2. Personal data provided such as names, email addresses and telephone numbers 

 should be held securely on the CaSS database so that details of future training can 

 be sent to delegates requesting it (e.g. through the termly CaSS Newsletter).  All 

 feedback forms should be retained in a locked cabinet within the CaSS office in 

 accordance with data protection requirements. 

3. Joined Up partners and supporting organisations should be encouraged to promote 

 Joined Up using their social media platforms as part of a social media strategy. 

4. Workshop leaders should be encouraged to make materials from their workshops 

 (e.g. copy PowerPoint notes) available to participants at the end of their workshops 

 alongside recommendations for further reading and/or recommended websites. 

5. Workshop leaders should be asked to provide a brief synopsis/abstract of their  

 workshop to support delegates in their choice of workshops. Guidance may need to 

 be given in how to construct such a synopsis/abstract in, say, no more than 50  

 words. These should be available to delegates via the conference website when  

 choosing workshops. 

6. Workshop leaders should be encouraged to consider how they will meet the needs 

 of all participants ranging from novices to more experienced practitioners who have 

 attended several previous Joined Up conferences. 

7. Conference organisers should consider offering two streams for very popular or  

 long-running workshops such as children's ministry and family ministry. One of  

 these could be targeted at novices or those seeking to establish ministries with  

 another targeted at more advanced skills for experienced practitioners. 

8. Caterers should provide a fruit option to those preferring this to crisps. 

9. Catering options for those with dietary needs (e.g. gluten-free) should be reviewed. 

10. The objection by 2 delegates of what they perceived as an extremely conservative 

 book opposing gay marriage at the front of the CLC bookstall and the subsequent 

 moving of the book at the request of Huw Thomas exposes the potential for hurt 

 and division amongst Christians relating to LGBT+. This may provide an opportunity 

 for the new guidelines for Joined Up presenters to be tested out with the the  

 permission and co-operation of Huw Thomas and CLC. Clearly this raises issues of 

 discrimination, inclusive practice, censorship and religious freedom that needs 

 working through. 

11. Heating within the venue should be turned on several hours prior to the start of the 

 event to ensure sufficient time for the building to warm up before delegates arrive. 

 This should, in turn, improve the acoustics of the building by removing the need for 

 noisy heaters to be running during the morning sessions. 



12. Suggestions for workshops for next year's conference should be considered by the 

 conference organisers, including the provision of a prayer space where delegates 

 may wish to pray at times throughout the day. 

 

 

 

 

 


